
SPECIAL CONTRACT CONDITIONS (SCC)

FOR ENQUIRY NO. D5A2X20339

S

NO

ITB 

Clause 

No.

TERMS & CONDITIONS BHEL REQUIREMENT
VENDOR 'S 

CONFIRMATION

I

1
DESCRIPTION, SIZE & 

QUANTITY

As per Annexure-A; Sign and stamp copy to be submitted along with 

offer documents giving confirmation to the same.

2
Technical terms and 

Material specification

As per Annexure-A; Sign and stamp copy to be submitted along with 

offer documents giving confirmation to the same.

3 QUALITY PLAN HYQA/VSQP/2023-24/1032006900/303 Rev.00 shall be followed.

4 PACKING & MARKING Foreign vendors shall provide sea-worthy packing.

For Indian Vendors:

By BHEL / BHEL TPIA  

Note:

(a) Vendors are advised to raise Inspection Call in CQIR system

(www.cqir.bhel.in) with Purchasing Unit as 'HPEP' at least 3 working

days prior to the proposed date of inspection.

(b) For arranging customer inspection, advance initimation of 7 working

days shall be provided.

For Foreign Bidders:

FOREIGN SUPPLIERS CAN APPOINT ANY ONE OF THE BHEL 

APPROVED TPIA NAMELY M/s. DNV, M/s LLOYDS, M/s BV , M/s

TUV.

II

1 3 Mode of Submission

Conventional mode and offers shall be submitted as mentioned at 

Cl.No.5.B(i) of ITB.

Note: Offer shall be submitted in two part bid system Part-1 (i.e, Techno-

Commercial bid including Pre-Qualification) and Part-2 (Price Bid) 

separately in two sealed covers indicating our enquiry No. D5A2X20339, 

date and tender due date clearly.

FOR BHEL RC Puram for Indian vendors.

CIP Mumbai for Foreign vendors.

a) Freight & Insurance are in vendor's scope and price quoted is inclusive 

of F&I.

b) C-Note date or Date of submission of documents whichever is later

shall be considered as delivery date incase documents are not submitted

within 10 days  from the dispatch of the material.

a) As per Incoterm.

b) IGM date in Bill of Entry issued by customs shall be delivery date for

the purpose of penalty.

c) Exchange rate for Foreign Currency to INR shall be as per SBI

Exchange rate (TT Selling rate) as on Technical Bid Opening date. If the

relevant day happens to be a bank holiday, then the forex rate as on the

previous bank (SBI) working day shall be taken.

3
PACKING & 

FORWARDING
P & F charges shall be inclusive in price.

4 FRIEGHT & INSURANCE By supplier up to delivery point.

5 Basic Custom Duty Merit duty

6 10 Price Validity 90 Days from Part-I bid opening date.

Indian Vendors:

By BHEL and vendor's offer will be loaded by appropriate percentage for

evaluation of offers. Currently it is 0.174%.

Foreign Vendors:

Shall be inclusive in quoted price.

8 13
Maximum Penalty 

Applicable on
Delayed Portion Value.

Delivery shall be within 16 Weeks from the date of P.O

2B

CIP Mumbai price / 

delivery implies (for 

Foreign suppliers)

7
Third Party Inspection 

Charges

TERMS OF DELIVERY2

2A
FOR BHEL Price / Delivery 

implies

5 36

6

TECHNICAL TERMS

COMMERCIAL TERMS

INSPECTION & 

CERTIFICATION
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SPECIAL CONTRACT CONDITIONS (SCC)

FOR ENQUIRY NO. D5A2X20339

Note: For any deviation in delivery period for each item and schedule as

indicated above, quoted price shall be loaded by 0.5% per week for

evaluation of offer. However, BHEL reserves the right to reject the offers

with delivery period not meeting the project requirement.

10 23B MSE CLAUSE

“MSE suppliers can avail the intended benefits only if they submit along

with the offer, Udyam Registration Certificate. Non submission of such

documents will lead to consideration of their bid at par with other bidders.

No benefit shall be applicable for this enquiry if any deficiency in the

above required documents are not submitted before price bid opening. If

the tender is to be submitted through E-Procurement portal, then the

above required documents are to be uploaded on the portal. Documents

should be notarized or attested by a Gazetted Officer."

11 Others
Contract Execution Bank 

Guarantee
Not Applicable.

12 17
Performance Bank 

Guarantee
Not Applicable.

13 5B TWO-PART BID

Your offer shall be submitted in two part bid system Part-1 (i.e, Techno-

Commercial bid including Pre-qualification) and Part-2 (Price bid)

separately in two sealed covers indicating our enquiry No. D5A2X20339

date and tender due date clearly.

Note: Pre-Qualification Criteria is part of techno-commercial bid. BHEL

prefers to evaluate Pre-Qualification Criteria of vendors first and rest of

the techno-commercial bid subsequently. However, at its discretion

BHEL may evaluate both Technical and Pre-Qualification Criteria

simultaneously.

14A
TECHNO-COMMERCIAL 

BID

Techno-Commercial Bid shall essentially consist of:

(i) Duly filled in signed and stamped Special Contract Conditions (SCC).

(ii) Duly filled in  signed and stamped Instructions to Bidder (ITB).

(iii) Annexure C (SOP for Risk & Cost)

(iv) Duly filled in signed and stamped Pre-Qualification Criteria (PQC) : HE-

HEC-TI-COMPONENTS REV.00 Dt: 16.04.2024 along with its Annexure and

supporting documents for qualification.

(v) Duly filled in signed and stamped Annexure-A, Technical terms and material

specification.

(vi) Udyam Registration Certificate for MSE vendors

(vii) Local Content Certificate (Annexure-III), if applicable.

(viii) Documents/declarations in compliance with Annexure-A, B (Guidelines

for Indian Agents of Foreign Suppliers if applicable)

 (ix) Details as per Annexure-IV, if applicable.

(x) Annexure V, if applicable

(x)  Duly filled in Annexure-II (Non-Disclosure agreement)

(xi) Duly filled in signed and stamped Integrity Pact

(xii) Duly Signed and Stamped Unpriced Bid Format.

All the above documents shall be duly authenticated by signature & official

stamp on each page.

Note:

Bid shall be complete in all respects including all the documents /

information required for techno-commercial evaluation. Incomplete offers

shall be liable to rejection.

14B PRICE BID Quoted price shall be on firm basis.

15 18
EVALUATION OF 

OFFERS

L1 bidder will be evaluated on Lot wise destination cost to BHEL basis.

If vendor doesnot quote for all the items of any Lot, their offer will not be

considered for that Lot. Sign and stamp copy of Annexure-A to be

submitted along with offer documents giving confirmation to the same.

The vendor shall quote Rate per each basis.

BHEL shall be resorting to Reverse Auction (RA) (Guidelines as

available on www.bhel.com) for this tender. RA shall be conducted

among the techno-commercially qualified bidders.

Price bids of all techno-commercially qualified bidders shall be opened

and same shall be considered for RA. In case any bidder(s) do(es) not

participate in online Reverse Auction, their sealed envelope price bid

along with applicable loading, if any, shall be considered for ranking.

REVERSE AUCTION16

9 DELIVERY8
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SPECIAL CONTRACT CONDITIONS (SCC)

FOR ENQUIRY NO. D5A2X20339

RA representative details like Name, e-mail, Phone No. etc.

17

PURCHASE 

PREFERENCE TO MSE 

SUPPLIER

Purchase Preference shall be in line with Order No. F.1/4/2021-PPD

Dated 18.05.2023 issued by Ministry of Finance.

It shall be incumbent on the Indian agent and the foreign principal to

adhere to the relevant guidelines of Government of India, issued from

time to time.

The Agency Agreement should specify the precise relationship between

the foreign OEM / foreign principal and their Indian agent and their

mutual interest in the business. All services to be rendered by agent/

associate, whether of general nature or in relation to the particular

contract, must be clearly stated by the foreign supplier/ Indian agent. Any

payment, which the agent or associate receives in India or abroad from

the OEM, whether as commission or as a general retainer fee should be

brought on record in the Agreement and be made explicit in order to

ensure compliance to laws of the country.

Any agency commission to be paid by BHEL to the Indian agent shall be

in Indian currency only.

Tax deduction at source is applicable to the agency commission paid to

the Indian agent as per the prevailing rules.

In the absence of any agency agreement, BHEL shall not deal with any

Indian agent (authorized representatives / associate / consultant, or by

whatever name called) and shall deal directly with the foreign principal

only for all correspondence and business purposes.

The “Guidelines for Indian Agents of Foreign Suppliers” enclosed at

annexure –‘A’ shall apply in all such cases.

The supply and execution of the Purchase Order (including indigenous

supplies/ service) shall be in the scope of the OEM/ foreign principal. The

OEM/ foreign principal should submit their offer inclusive of all

indigenous supplies/ services and evaluation will be based on ‘total cost

to BHEL’. In case OEM/ foreign principal recommends placement of

order(s) towards indigenous portion of supplies/ services on Indian

supplier(s)/ agent on their behalf, the credentials/ capacity/ capability of

the Indian supplier(s)/ agent to make the supplies/ services shall be

checked by BHEL as per the extant guidelines, before opening of price

bids. In this regard, details may be checked as per Annexure-B (copy

enclosed). It will be the responsibility of the OEM/ foreign principal to

get acquainted with the evaluation requirements of Indian supplier/ agent

as per SEARP available on www.bhel.com.

As per directives of CENTRAL VIGILANCE COMMISSION,

GOVERNMENT OF INDIA, one agent can not represent two or more

suppliers or quote on their behalf in a particular tender. If so found at any

stage, BHEL Hyderabad is likely to cancel Enquiries / POs to such

suppliers. Further, such Indian Agent is likely to be de‐listed (Black listed

for business from BHEL).

18

GUIDELINES 

REGARDING DEALINGS 

WITH INDIAN AGENTS 

OF FOREIGN SUPPLIERS
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SPECIAL CONTRACT CONDITIONS (SCC)

FOR ENQUIRY NO. D5A2X20339

(a) IP is a tool to ensure that activities and transactions between the

Company and its Bidders / Contractors are handled in a fair, transperant

and corruption free manner. A panel of Independent External Monitors

(IEMs) have been appointed to oversee implementation of IP in BHEL.

Details of IEM for this tender is furnished below:

Name : Shri Otem Dai, IAS (Retd.) 

e-Mail : iem1@bhel.in

Name : Shri Bishwamitra Pandey, IRAS (Retd.)  

e-Mail : iem2@bhel.in

name: Shri Mukesh Mittal, IRS (Retd.)  

E-mail: iem3@bhel.in

(b) The IP as enclosed with the tender is to be submitted (duly signed by

authorized signatory who signs in the offer) along with techno-

commercial bid. Only those bidders who have entered into such an IP

with BHEL would be competent to participate in the bidding. In other

words, entering into the Pact would be a preliminary qualification.

(c) Please refer Section-8 of the IP for the Role and Responsibilities of

IEMs. In case of any complaint arising out of the tendering process, the

matter may be referred to the IEM mentioned in the tender.

Note: No routine correspondence shall be addressed to the IEM (phone /

post / email) regarding the clarifications, time extensions or any other

administrative queries, etc. on the tender issued. All such clarifications /

issues shall be addressed directly to the tender issuing (procurement)

department.

20 16 GUARANTEE

Guarantee on the supplies for a period of 18 months from the date of

dispatch or 12 months from the date of commissioning whichever is

earlier.

21 12E
EARNEST MONEY 

DEPOSIT (EMD)
EMD charges not applicable for quoting against this tender.

22 27
SOP for Risk Purchase 

clause

As per Annexure C.

Vendor to submit signed & attested copy of Annexure C.

23 Interest Clause
The bidder shall not be entitled to any interest with respect to any money

which may be due from BHEL.

24 FINANCIAL STANDING

The minimum average Financial turnover of the supplier during last 3 

financial years should not be less than Rs.1.7 Crs and positive net worth 

as per latest Balance sheet.

Vendor shall submit last three years Audited Financial statements of 

Balance sheet & Profit & Loss statement

25 TERMS & CONDITIONS

Vendor is requested to furnish all details of the offer in this format. In case of

any discrepancy between information furnished here and those furnished

elsewhere in the bid, the information furnished in this document only shall

be considered, and those furnished else where shall be ignored.

19 INTEGRITY PACT
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Lot No Sl No. Material Code. Description Qty Technical terms and Material specification Vendor's confirmation

LOT 1 1 HE9712454525

TITANIUM GIRTH 

FLANGE FORGING (AT 

TS)

4

i) ASME CODE 2021 EDITION TO BE FOLLOWED WHEREEVER EDITION IS MENTIONED IN DRAWING.

ii) ALL CLAUSES OF THE Drg.4-16010-09713 REV.00 ARE TO BE STRICTLY  ADHERED TO.

iii) 100% INSPECTION AND CERTIFICATION BY M/S BHEL APPROVED TPIA FOR INDIAN SUPPLIERS.

iv) FOREIGN SUPPLIERS CAN APPOINT ANY ONE OF THE BHEL APPROVED TPIA NAMELY M/s DNV, M/s 

LLOYDS, M/s BV , M/s TUV.

v) ITEM SHALL NOT BE MANUFACTURED FROM MELTED OUT SCRAP TITANIUM MATERIAL.

LOT 2 2 HE9712454533
TITANIUM NOZZLE 

FLANGE FORGING
4

MATERIAL SHALL BE AS PER FOLLOWING

i) ASME CODE 2021 EDITION TO BE FOLLOWED WHEREVER EDITION IS MENTIONED IN DRAWING.

ii) ALL CLAUSES OF THE Drg.4-16010-09716 REV.00 ARE TO BE STRICTLY  ADHERED TO.

iii) 100% INSPECTION AND CERTIFICATION BY M/S BHEL APPROVED TPIA FOR    INDIAN SUPPLIERS. 

iv) FOREIGN SUPPLIERS CAN APPOINT ANY ONE OF THE BHEL APPROVED TPIA NAMELY M/s DNV, M/s 

LLOYDS, M/s BV, M/s TUV.

v) ITEM SHALL NOT BE MANUFACTURED FROM MELTED OUT SCRAP TITANIUM  MATERIAL.

3 HE9712454541
DRAIN CONN.BLIND 

FLANGE (SB-381 GR.F3)
4

4 HE9715004962
4" DRAIN NOZZLE FLANGE 

(SB-381 GR.F3)
4

5 HE9715004970
4" DRAIN NOZZLE 

FORGING (SB-381 GR.F3)
4

MATERIAL SHALL BE AS PER FOLLOWING:

i) ASME CODE 2021 EDITION TO BE FOLLOWED WHEREVER EDITION IS MENTIONED IN DRAWING.

ii) ALL CLAUSES OF THE Drg.4-16010-09728 REV.00 ARE TO BE STRICTLY  ADHERED TO.

iii) 100% INSPECTION AND CERTIFICATION BY M/S BHEL APPROVED TPIA FOR INDIAN SUPPLIERS.

iv) FOREIGN SUPPLIERS CAN APPOINT ANY ONE OF THE BHEL  APPROVED TPIA NAMELY M/s DNV, M/s 

LLOYDS, M/s BV , M/s TUV.

v) ITEMS SHALL NOT BE MANUFACTURED FROM MELTED OUT SCRAP TITANIUM   MATERIAL.

6 HE9715004989
CW OUTLET NOZZLE 

FORGING (SB-381 GR.F3)
2

7 HE9715004997
CW INLET NOZZLE 

FORGING (SB-381 GR.F3)
2

MATERIAL SHALL BE AS PER FOLLOWING:

i) ASME CODE 2021 EDITION TO BE FOLLOWED WHEREVER EDITION IS MENTIONED IN DRAWING.

ii) ALL CLAUSES OF THE Drg.4-16010-09715 REV 01 ARE TO BE STRICTLY    ADHERED TO.

iii) 100% INSPECTION AND CERTIFICATION BY M/S BHEL APPROVED TPIA FOR INDIAN SUPPLIERS. 

iv) FOREIGN SUPPLIERS CAN APPOINT ANY ONE OF THE BHEL  APPROVED TPIA NAMELY M/s DNV, M/s 

LLOYDS, M/s BV , M/s TUV.

v) ITEMS SHALL NOT BE MANUFACTURED FROM MELTED OUT SCRAP TITANIUM MATERIAL.

BHEL REF NO. D5A2X20339

Annexure - A 
(Technical terms and Material Specification)

LOT 3

MATERIAL SHALL BE AS PER FOLLOWING,

i) ASME CODE 2021 EDITION TO BE FOLLOWED WHEREVER EDITION IS MENTIONED IN DRAWING.ALL 

CLAUSES OF THE Drg.4-16010-09718 REV.00 ARE TO BE STRICTLY    ADHERED TO.

ii) 100% INSPECTION AND CERTIFICATION BY M/S BHEL APPROVED TPIA FOR INDIAN SUPPLIERS. 

iii) FOREIGN SUPPLIERS CAN APPOINT ANY ONE OF THE BHEL  APPROVED TPIA NAMELY M/s DNV, M/s 

LLOYDS, M/s BV , M/s TUV

iv) ITEM SHALL NOT BE MANUFACTURED FROM MELTED OUT SCRAP TITANIUM  MATERIAL.

Vendor's

Sign With Seal
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This has reference to tender no {tender number….date…}. BHEL shall finalise the 
Rates for the supply of {item name} through Reverse Auction mode. BHEL has 

made arrangement with M/s. {Service provider}, who shall be BHEL’s authorized 
service provider for the same. Bidders should go through the instructions given 

below and submit acceptance of the same. 

 

The technical & commercial terms are as per (a) BHEL Tender Enq. No. {…} 
dated {...}, (b) Bidders’ technical & commercial bid (in case of two part bid) 
and (c) subsequent correspondences between BHEL and the bidders, if any. 

 

1. Procedure of Reverse Auctioning 

 

i. Price bids of all techno-commercially qualified bidders shall be opened. 

 

ii. Reverse Auction: The ‘bid decrement’ will be decided by BHEL.  
 

iii. The lowest bidder in sealed envelope price bid shall be shown as current 

L1 automatically by the system and no acceptance of that price is 

required. System shall have the provision to indicate this bid as current 

L1. 

 

iv. Bidders by offering a minimum bid decrement or the multiples thereof 

can displace a standing lowest bid and become “L1” and this continues 
as an iterative process. However, no bidder shall be allowed to lower its 

bid below the current L1 by more than 5 decrements at one go. 

 

v. After the completion of the reverse auction, the Closing Price shall be 

available for further processing. 

 

vi. Wherever the evaluation is done on total cost basis, after Reverse 

Auction, prices of individual line items shall be reduced on pro-rata 

basis. 

 

2. Schedule for reverse auction: The Reverse Auction is tentatively scheduled 

on {date}:   ;{start time}:  ;{Close Time:   }. 

 

3. Auction extension time: If a bidder places a bid in the last {…} minutes of 
closing of the Reverse Auction and if that bid gets accepted, then the 

auction’s duration shall get extended automatically for another {…} minutes, 
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for the entire auction (i.e. for all the items in the auction), from the time that 

bid comes in. Please note that the auto-extension will take place only if a 

bid comes in those last {…} minutes and if that bid gets accepted as the 

lowest bid. If the bid does not get accepted as the lowest bid, the auto-

extension will not take place even if that bid might have come in the last {…} 
minutes. In case, there is no bid in the last {…} minutes of closing of Reverse 

Auction, the auction shall get closed automatically without any extension. 

However, bidders are advised not to wait till the last minute or last few 

seconds to enter their bid during the auto-extension period to avoid 

complications related with internet connectivity, network problems, system 

crash down, power failure, etc.  

 

The above process will continue till completion of Reverse Auction.  

 

Complaints/ Grievances, if any, regarding denial of service or any related 

issue should be given in writing thru e-mail/ fax to M/s. {Service provider} with 

a copy to BHEL within 15 minutes prior to initial closing time of Reverse 

Auction. 

 

4. Bid price: The Bidder has to quote the {……………………} Price inclusive of 
Packing & Forwarding charges, all the routine & type tests as per tender 

scope, taxes, duties, freight and insurance as specified in tender document. 

including loading (if indicated by BHEL due to deviations in technical/ 

commercial terms) for the Items specified. Details are as shown in Excel 

Sheet for calculation of total cost to BHEL (To be specified by Unit as per NIT 

conditions). 

 

5. Bidding currency and unit of measurement: Bidding will be conducted in 

Indian Rupees per Unit of the material as per the specifications {...}  

 

In case of foreign currency bids, exchange rate (TT selling rate of State Bank 

of India) as on scheduled date of tender opening (Part-I bid) shall be 

considered for conversion in Indian Rupees. If the relevant day happens to 

be a Bank holiday, then the forex rate as on the previous bank (SBI) working 

day shall be taken. 

  

6. Validity of bids: Price shall be valid for {… days} from the date of reverse 

auction. These shall not be subjected to any change whatsoever. 

 



Guidelines for Reverse Auction – 2021 

 
Doc. No. AA:SSP:RA:05 

Dated: 08.03.2021 

Business Rules for Reverse Auction 

Annexure – I 
 

 

 
Page 3 of 6 

 

7. Lowest bid of a bidder: In case the bidder submits more than one bid, the 

lowest bid at the end of Reverse Auction will be considered as the bidder’s 
final offer to execute the work. 

 

8. Unique user IDs shall be used by bidders during bidding process. All bids 

made from the Login ID given to the bidders will be deemed to have been 

made by the bidders/ bidders’ company. 
 

9. Post auction procedure: BHEL will proceed with the Lowest Bid in the Reverse 

Auction for further processing. 

 

10. Any commercial/ technical loading shall be separately intimated to 

respective bidders prior to RA. The excel sheet provided in this regard shall 

cover all these aspects. Commercial/ technical loading if any, shall be 

added by the respective bidder in its price during Reverse Auction. 

Modalities of loading & de-loading shall be separately intimated to the 

bidders. The responsibility for correctness of total cost to BHEL shall lie with the 

bidders. 

 

11. Reverse auction shall be conducted by BHEL (through M/s {Service 

Provider}), on pre-specified date, while the bidders shall be quoting from 

their own offices/ place of their choice. Internet connectivity shall have to 

be ensured by bidders themselves.  

 

During the RA process if a bidder is not able to bid and requests for extension 

of time by FAX/ email/ phone then time extension of additional 15 minutes 

will be given by the service provider provided such requests come before 5 

minutes of auction closing time. However, only one such request per bidder 

can be entertained. 

 

In order to ward-off contingent situation of connectivity failure bidders are 

requested to make all the necessary arrangements/ alternatives whatever 

required so that they are able to circumvent such situation and still be able 

to participate in the reverse auction successfully. Failure of power or loss of 

connectivity at the premises of bidders during the Reverse auction cannot 

be the cause for not participating in the reverse auction. On account of this, 

the time for the auction cannot be extended and neither BHEL nor M/s. 

{Service provider} is responsible for such eventualities.  
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12. Proxy bids: Proxy bidding feature is a pro-bidder feature to safe guard the 

bidder’s interest of any internet failure or to avoid last minute rush. The proxy 
feature allows bidders to place an automated bid in the system directly in 

an auction and bid without having to enter a new amount each time a 

competing bidder submits a new offer. The bid amount that a bidder enters 

is the minimum that the bidder is willing to offer. Here the software bids on 

behalf of the bidder. This obviates the need for the bidder participating in 

the bidding process until the proxy bid amount is decrementally reached by 

other bidders. When proxy bid amount is reached, the bidder (who has 

submitted the proxy bid) has an option to start participating in the bidding 

process.  

 

The proxy amount is the minimum amount that the bidder is willing to offer. 

During the course of bidding, the bidder cannot delete or change the 

amount of a proxy bid.  

 

Bids are submitted in decrements (decreasing bid amounts). The application 

automates proxy bidding by processing proxy bids automatically, according 

to the decrement that the auction originator originally established when 

creating the auction, submitting offers to the next bid decrement each time 

a competing bidder bids, regardless of the fact whether the competing bids 

are submitted as proxy or standard bids.  However, it may please be noted 

that if a manual bid and proxy bid are submitted at the same instant manual 

bid will be recognized as the L1 at that instant. 

 

In case of more than one proxy bid, the system shall bid till it crosses the 

threshold value of ‘each lowest proxy bid’ and thereafter allow the 
competition to decide the final L1 price.  

 

Proxy bids are fed into the system directly by the respective bidders. As such 

this information is privy only to the respective bidder(s).  

 

13. Bidders are advised to get fully trained and clear all their doubts such as 

refreshing of Screen, quantity being auctioned, tender value being 

auctioned etc from M/s {Service provider}. 

 

14. M/s. {Service provider}, shall arrange to demonstrate/ train the bidder or 

bidder’s nominated person(s), without any cost to bidders. M/s. {Service 

provider}, shall also explain the bidders, all the business rules related to the 
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Reverse Auction. Bidders are required to submit their acceptance to the 

terms/ conditions/ modalities before participating in the Reverse Auction in 

the process compliance form as enclosed. Without this, the bidder will not 

be eligible to participate in the event. 

 

15. Successful bidder shall be required to submit the final prices (L1) in 

prescribed format (Annexure – VI) for price breakup, quoted during the 

Reverse Auction, duly signed and stamped as token of acceptance without 

any new condition (other than those already agreed to before start of 

auction), after the completion of auction to M/s. {Service provider} besides 

BHEL within two working days of Auction without fail.  

 

16. Any variation between the final bid value and that in the confirmatory 

signed price breakup document will be considered as tampering the tender 

process and will invite action by BHEL as per extant guidelines for suspension 

of business dealings (as available on www.bhel.com). 

 

17. Bidders’ bid will be taken as an offer to execute the work/ supplies the item 
as per enquiry no. {…} dt. {…}. Bids once made by the bidder, cannot be 

cancelled/ withdrawn and bidder shall be bound to execute the work as 

mentioned above at bidder’s final bid price. Should bidder back out and 
not execute the contract as per the rates quoted, BHEL shall take action as 

per extant guidelines for suspension of business dealings (as available on 

www.bhel.com). 

 

18. Bidders shall be able to view the following on their screen along with the 

necessary fields during Reverse Auction: 

 

a. Leading (Running Lowest) Bid in the Auction (only total price of package) 

b. Bid Placed by the bidder 

c. Start Price 

d. Decrement value 

e. Rank of their own bid during bidding as well as at the close of auction. 

 

19. BHEL’s decision on award of contract shall be final and binding on all the 
Bidders. 

 

20. BHEL reserves the right to extend, reschedule or cancel the Reverse Auction 

process at any time, before ordering, without assigning any reason, with 
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intimation to bidders. 

 

21. BHEL shall not have any liability to bidders for any interruption or delay in 

access to the site irrespective of the cause. In such cases, the decision of 

BHEL shall be binding on the bidders. 

 

22. Other terms and conditions shall be as per bidder’s techno-commercial 

offers and other correspondences, if any, till date. 

 

23. If there is any clash between this business document and the FAQ available, 

if any, in the website of M/s. {Service provider}, the terms & conditions given 

in this business document will supersede the information contained in the 

FAQs. Any changes made by BHEL/ service provider (due to unforeseen 

contingencies) after the first posting shall be deemed to have been 

accepted if the bidder continues to access the portal after that time. 

 

24. Bidder shall not divulge either his Bids or any other exclusive details of BHEL to 

any other party. If the Bidder or any of his representatives are found to be 

involved in Price manipulation/ cartel formation of any kind, directly or 

indirectly by communicating with other bidders, action as per extant BHEL 

guidelines for suspension of business dealings (as available on 

www.bhel.com), shall be initiated by BHEL. 
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Ref :           Date :   

To, 

M/s. {Service provider} 

Sub:  Providing of Services for Reverse Auction. 

Ref:   No {…} date {…} 
Dear Sir, 

Please conduct Reverse Auction as per the following details: 

- Scope: Auction event management with training of BHEL and its bidders. 

- Seek process compliance form from all the bidders provided by BHEL before start 

of RA event. In case of postponement of event to some other date, ensure 

acknowledgement from each bidder. 

- Price: Rs. {……}/- .  No other duties, Taxes, levies etc. except service tax @ {……}% 
shall be payable for conducting reverse auction.  This price is firm.   

- Payment Terms: 100% payment after successful completion of Auction. 

- Start Price: L1 as per the CST (Comparative statement) of the envelope sealed 

bid shall be marked as L1 automatically by the system at the start of the auction, 

provided the L1 bidder participates in the RA by submitting the process 

compliance form. In case the Process Compliance form is not submitted by the 

L1 bidder, still its price has to be mapped as start price of RA for further bidding in 

RA.   

Wherever there are more than one L1 in CST, the start price shall be the L1 price 

reduced by one decrement and the same shall be accepted by the interested 

bidder(s) for start of RA process. 

- Completion of Auction Process: The auction process shall be deemed to have 

been successfully completed on receipt and acceptance of final report 

including hard copy/ email of the final bid with price break up, duly signed by 

the successful bidder who has participated in the reverse auction.  The bill shall 

be submitted along with the completion report to the undersigned. 

- Business Rules of the Reverse Auction are as per Annexure – I. 
- The list of bidders with their contact details is given in Annexure – IV. and the 

details of the item (s) to be Reverse Auctioned are as per Annexure – V. 

- Please acknowledge receipt of this letter order and also confirm that final report 

(duly signed and stamped by M/s. {Service provider}) including hard copy/ 

email of the final bid with breakup of prices duly signed by the successful bidder 

(duly endorsed by M/s. {Service provider}) shall be submitted within four working 

days of conclusion of auction. 

         

Yours sincerely, 

 

(for and on behalf of BHEL) 
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Note: 

If the event has been conducted as per mandate, you shall be paid 

irrespective of RA outcome. 

 

 

Buyer Name - Name of BHEL Unit 

- Full postal address 

- Fax: 

- Phone: 

- Email: 

- Contact person name: 

- Phone: 

-  

Auction to be conducted 

by 

- Name of Service provider 

- Full postal address 

- Fax: 

- Phone: 

- Email: 

- Contact person name: 

- Phone: 

-  

Date of Auction 

 

- Date of Auction 

- Reverse auction time: 

- Auction website: 

-  

 

Documents Attached: 

 

(To be sent to the 

bidders) 

1) Business rules for Reverse Auction (Annexure-I) 

2) Process Compliance Form (Annexure-III) 

3) Details of item (s) to be Reverse Auctioned 

(Annexure-V) 

4) Post RA Price confirmation by bidder (Annexure-

VI) 
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(The bidders are required to print this on their company’s letterhead and sign, 
stamp before RA) 

To  

- M/s. {Service provider 

- Postal address} 

 

Sub: Agreement to the Process related Terms and Conditions 

 

Dear Sir, 

 

This has reference to the Terms & Conditions for the Reverse Auction mentioned 

in the RFQ document for {Items} against BHEL enquiry/ RFQ no.{………} dt. {…….} 
This letter is to confirm that: 

 

1) The undersigned is authorized official/ representative of the company to 

participate in RA and to sign the related documents. 

2) We have studied the Reverse Auction guidelines (as available on 

www.bhel.com), and the Business rules governing the Reverse Auction as 

mentioned in your letter and confirm our agreement to them. 

3) We also confirm that we have taken the training on the auction tool and 

have understood the functionality of the same thoroughly. 

4) We also confirm that, in case we become L1 bidder, we will FAX/ email 

the price confirmation & break up of our quoted price as per Annexure - 

VI within two working days (of BHEL) after completion of RA event, besides 

sending the same by registered post/ courier both to M/s. BHEL and M/s. 

{Service provider.} 

 

We, hereby confirm that we will honor the Bids placed by us during the auction 

process. 

 

With regards   

Signature with company seal  

Name – 

Company / Organization 

Designation within Company / Organization 

Address of Company / Organization 
- Sign this document and FAX/ email it to M/s {Service provider} at {…..…} 

prior to start of the Event. 
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Sl. 

No. 

Address Contact Person 

 

1 

- Name of bidder 

- Full postal address 

- Fax: 

- Phone: 

- Email: 

 

- Contact person 

name: 

- Phone: 

- Email: 

 

2   

3   

..   

 

.. 
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1. {Details of items including quantity, specification, Enquiry no. & date 

 

1. 

2. 

.. 

 

.. 

.. 

} 
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To 

- M/s. Service provider 

- Postal address 

 

CC: M/s BHEL 

 {Unit- 

 Address-} 

Sub: Final price quoted during Reverse Auction and price breakup 

 

Dear Sir, 

 

We confirm that we have quoted. 

 

Rs.{____in value & in words_______}      for item(s) covered under tender enquiry 

No. {...} dt.{…} 
 

Total price of the items covered under above cited enquiries is inclusive of 

{Packing & forwarding, GST, E.D., C.S.T., freight and insurance charges up to 

{………………………} District,{…………………..} State and Type Test Charges etc., 
(exclusive of service tax), other as per NIT} 

 

as our final landed prices as quoted during the Reverse Auction conducted 

today {date} which will be valid for a period of {___ in nos. & in words ___} days. 

 

The price break-up is as given below. 

 

          ======== 

Total        - Rs. in value & in words 

          ======== 

 

Yours sincerely, 

 

For _________________ 

 

Name: 

Company: 

Date: 

Seal:  



PRE-QUALIFICATION CRITERIA Document no: HE-HEC-TI-COMPONENTS REV.00  Dt: 16.04.2024

Vendor’s Confirmation Deviation if any Remarks

Part -1 About the bidders

Note Any Bidder (Original Equipment Manufacturer (OEM)/ Trader/ Agent ) meeting the proveness criteria 

shall only submit the bid. 

Bidders from China are NOT acceptable.

Bill of lading shall NOT be from China

Proveness criteria: Any OEM/Trader/Agent who has supplied at least for 2 years, 300kg per annum of 

titanium material in any form within in the past 5 years from the enquiry date. Supply details like 

unpriced PO copy and contact details of the Customer to be provided. BHEL may verify such 

credentials if necessary.

Whether the bidder is OEM/ Trader/ Agent or an OEM authorized Trader/ Agent.

OEM Address, Email, Authorized persons contact number(s) (if applicable)

Trader/ Agent Address, Email, authorized persons contact number(s) (if applicable)

Part-2 About the raw materials to be used to manufacture component/ part

Raw titanium billets, mother hollows, plates etc. can be sourced as per requirement from any suitable 

source. The raw material shall not be from melted-out titanium scrap.

After receipt of raw material at their works, OEM/ Trader shall arrange for testing of raw material at 

independent reputed labs abroad (other than China) or NABL accredited labs in India at their cost. The 

following tests are to be conducted on test samples: Chemical tests, Tensile tests, Impact tests (as per 

Quality Plan (QP)) in the presence of BHEL or BHEL authorized third party inspection agency. These tests 

are additional to test certificates provided by raw material sources.

Certification/ Test reports and all correspondences shall be in English language  only.

Part-3 About the component/ part to be manufactured

OEM/ Trader shall ensure component/part will be manufactured, taking care of requirements as per QP 

at each stage and duly witnessed/ verified by BHEL or BHEL authorized third party inspection agency. 

OEM (other than China) furnished quality records that were witnessed and verified by BHEL or BHEL-

authorized inspection agency are acceptable.

Quality records from OEM/ Traders/ Agents from China are not acceptable. These records and also 

where ever BHEL or BHEL authorized inspection agency has not carried out in process stage verifications/ 

witnesses as per quality plan during component/ part manufacturing, the OEM or trader shall arrange for 

verification of quality inspection records of OEM and issue certificates/ records on the Trader letterhead 

re-certified by BHEL or BHEL authorized inspection agency in India/abroad. 

Before dispatch, test sample of suitable size also to be provided by OEM/ Trader and that test sample 

shall be tested for all possible tests as per the quality plan like Chemical, Mechanical tests (as per QP) at 

independent reputed labs abroad (other than China) or NABL accredited labs in India at their cost. BHEL 

or BHEL authorized inspection agency shall witness these tests and certify.

List of BHEL qualified bidders may be forwarded to BHEL's End Customer for their review and approval. 

The list finalized by BHEL's End Customer shall be final and binding on Bidder.

Titanium Components













 

BHARAT HEAVY ELECTRICALS 

LIMITED 

R.C.PURAM, HYDERABAD 

STANDARD QUALITY PLAN FOR VENDOR ITEMS QP. NO: HYQA/VSQP/2023-24/1032006900/303 

REV. NO.: 00 

DATE: 25.09.2023 
ITEM: TITANIUM FORGING 

BHEL SPEC: NA 

BHEL DRG: as per PO PAGE 1 OF  2 

SL 

NO 

COMPONENT/ 

OPERATIONS 
CHARACTERISTICS CLASS 

TYPE OF 

CHECK 

QUANTUM 

OF  CHECK 

REF 

DOCUMENT 

ACCEPTANCE 

NORMS 

FORMAT 

OF 

RECORD 

*D 

AGENCY 

REMARKS 
P W V 

 

 

LEGEND:  
P: - PERFORM,   W:   - WITNESS ,  V:    - VERFICATION, 
INDICATING 1: - BHEL / BHEL NOMMNATED INSPECTION AGENCY, 2: - VENDOR / SUB VENDOR AS 
APPROPRIATE AGAINST EACH COMPONENT / CHARACTERISTICS UNDER THE COLUMNS P, W & V. 

* D: RECORDS IDENTIFIED WITH TICK () SHALL BE ESSENTIALLY INCLUDED IN QA DOCUMENTATION. 

PREPARED BY: 

 
ALOK BEHERA 

MGR/ QA 

Reviewed by:  
 

 

B. ASHOK KUMAR 
AGM/QA 

Approved by: 
 

 

B. ASHOK KUMAR 
AGM/QA 

Format no. : HYQA/QP/VSQP Rev.02 
  
  

1.0 RAW MATERIALS & BOUGHT OUT ITEMS 

1.1 

FORGING 

VERIFICATION OF MILL TC 

(INGOTS/BLOOMS) 

CHEM. & MECH. 

PROPERTIES 

CRITICAL VISUAL 100% 

MATERRIAL GRADE AS PER DRG 

SB 381 GR F3 

 

SUPPLIER’S 
TC 

√ 2    

1.2 PRODUCT ANALYSIS MAJOR CHEM 100% 

MATERRIAL GRADE AS PER DRG 

SB 381 GR F3 

 

SUPPLIER’S 
TC 

√ 2  1  

1.3 PMI  MAJOR GRADE 100% 

MATERRIAL GRADE AS PER DRG 

SB 381 GR F3 

 

SUPPLIER’S 
TC 

√ 2 1   

1.4 
VERIFICATION OF HT 

CHART  
MAJOR HT 100 % 

MATERRIAL GRADE AS PER DRG 

SB 381 GR F3 

 

HT CHART √ 2  1  

1.5 
UT EXAM. 

 
MAJOR NDE 100% CL 3.6.3 ASME SEC VIII DIV2 

NDE 

REPORT 
√ 2 1  

 

1.6 
PT  

 
MAJOR NDE 100% CL 3.6.4 ASME SEC VIII DIV2 

NDE 

REPORT 
√ 2 1  

1.7 

MECH. PROPERTIES – 

A.TS 

B. YS 

C.% LONGATION 

D.HARDNESS 

MAJOR MECH 

AS PER  

SB 381 GR 

F3 

 

MATERRIAL GRADE AS PER DRG 

SB 381 GR F3 

 

IR 

√ 2 1  

TEST COUPON AS 

PER 3.10.4.2 

 ASME SEC VIII 

DIV2 

1.8 

VISUAL & DIM. CONFORMITY 

INCLUDING THICKNESS 

MEASURT  

MAJOR 
VISUAL 

MEASURT. 
100% BHEL DRG. BHEL DRG. & PO 

IR 

√ 2 1   

1.9 

VERIFICATION OF TCS, 

IDENTIFICATION & MARKING 

/STAMPING OF MATERIAL 

& TEST COUPON AS PER 

SPECN. & QP 

MAJOR VISUAL 100% DRG. & QP,  
DRG. & QP 

 
IR √ 2  1  



 

BHARAT HEAVY ELECTRICALS 

LIMITED 

R.C.PURAM, HYDERABAD 

STANDARD QUALITY PLAN FOR VENDOR ITEMS QP. NO: HYQA/VSQP/2023-24/1032006900/303 

REV. NO.: 00 

DATE: 25.09.2023 
ITEM: TITANIUM FORGING 

BHEL SPEC: NA 

BHEL DRG: as per PO PAGE 2 OF  2 

SL 

NO 

COMPONENT/ 

OPERATIONS 
CHARACTERISTICS CLASS 

TYPE OF 

CHECK 

QUANTUM 

OF  CHECK 

REF 

DOCUMENT 

ACCEPTANCE 

NORMS 

FORMAT 

OF 

RECORD 

*D 

AGENCY 

REMARKS 
P W V 

 

 

LEGEND:  
P: - PERFORM,   W:   - WITNESS ,  V:    - VERFICATION, 
INDICATING 1: - BHEL / BHEL NOMMNATED INSPECTION AGENCY, 2: - VENDOR / SUB VENDOR AS 
APPROPRIATE AGAINST EACH COMPONENT / CHARACTERISTICS UNDER THE COLUMNS P, W & V. 

* D: RECORDS IDENTIFIED WITH TICK () SHALL BE ESSENTIALLY INCLUDED IN QA DOCUMENTATION. 

PREPARED BY: 

 
ALOK BEHERA 

MGR/ QA 

Reviewed by:  
 

 

B. ASHOK KUMAR 
AGM/QA 

Approved by: 
 

 

B. ASHOK KUMAR 
AGM/QA 

Format no. : HYQA/QP/VSQP Rev.02 
  
  

1.10 MATERIAL ATTESTATION BY TPIA MAJOR VISUAL SP  DRG. & QP DRG. & QP IR √ 1    

 

 

NOTES: 

1. TPIA TO CHECK THE LATEST VERSION OF STANDARDS/DRAWINGS /TOLERANCES ETC TO BE MENTIONED IN QUALITY PLAN/DRAWING. THIS QP SHOULD BE READ ALONG 

WITH BHEL SPEC, BHEL DRAWINGS / APPROVED DRAWINGS, DATA SHEET, BOM AND PO 

2. BHEL RESERVES THE RIGHT FOR CONDUCTING REPEAT TEST, IF REQUIRED. 

3. BHEL APPROVED INSPECTION ENGINEERS TO BE DEPLOYED FOR INSPECTION. 

4. ONLY LEVEL II & ABOVE QUALIFIED PERSON IN RESPECTIVE NDE TO VERIFY OR WITNESS THE NDT TEST REPORT/RESULTS. 

5. INSPECTOR TO ENSURE THAT DOCUMENTS (QUALITY PLAN, DRAWINGS, DATA SHEET, PURCHASE SPECIFICATIONS, ETC) ARE AVAILABLE AS PER PURCHASE ORDER BEFORE 

STARTING THE INSPECTION. 

6. TPIA TO REVIEW ONLY THE ORIGINAL TEST CERTIFICATES ISSUED BY THIRD PARTY LABORATORIES OR SUPPLIERS. 

7. INSPECTION REPORTS SHALL BE SUBMITTED WITH A REMARK THAT ' COMPARED WITH ORIGINAL TEST CERTIFICATE. REVIEWED, VERIFIED AND FOUND IN ORDER '. TPIA TO 

ENSURE THE SAME. 

8. INSPECTOR TO ENSURE USE OF VALID AND CALIBRATED MEASURING INSTRUMENTS AND EQUIPMENT. 

9. TPIA SHALL ENSURE THAT MATERIAL TEST CERTIFICTAE & TRACEABILITY RECORDS ARE AVAILABLE FOR USE OF CORRECT MATERIAL. 

10. QUALIFICATION OF EQUIPMENT, PROCESS & PERSONNEL FOR SPECIAL PROCESSES LIKE WELDING, BRAZING, PAINTING & METAL COATING ETC. 

11. TPIA TO ENDORSE ON ALL CERTIFICATES WITH COMMENTS (WITNESSED OR VERIFIED) AS PER QUALITY PLAN. 

12. TPIA SHALL ENSURE THAT LOG SHEETS CONTAIN ACTUAL MEASURED VALUES INSTEAD OF SAYING OK/NOT OK. 

13. COMPLETE INSPECTION AND TEST DOCUMENTATION WHICHEVER IS IDENTIFIED WITH (√) UNDER COLUMN D OF APPROVED QULAITY PLAN SHALL BE ENCLOSED WITH THE 
INSPECTION REPORT. ALL TEST CERTIFICATES/ REPORTS REVIEWED AND CERTIFIED BY BHEL/TPI SHALL BE SUBMITTED TO BHEL AS DOCUMENTATION PACKAGE 

14. ORIGINAL COPIES OF ALL INSPECTION AND TEST DOCUMENTS AUTHENTICATED BY TPIA SHALL BE SUBMITTED. 

15. DRAWING / DATA SHEET SHALL PREVAIL OVER QUALITY PLAN IN CASE OF ANY CONTRADICTION BETWEEN QUALITY PLAN AND DRAWING / DATA SHEET. 

16. ALL TEST REPORTS SHALL BE PROVIDED AS PER PRESCRIBED FORMATS IN BHEL SPEC. 

17. ANY OTHER TESTS/ CHECKS INDICATED IN SPECIFICATION, P.O., OR DRAWING & ANY ADDITIONAL CHECKS ENVISAGED BY BHEL/TPI TO ENSURE WORKMANSHIP, FINISH, 

AESTHETICS, ETC. SHALL ALSO BE CONDUCTED AND WITNESSED/VERIFIED BY BHEL /TPI / CUSTOMER AS REQUIRED 


